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By Emma Gilmore 

Move Your Practice Online

Find  your  voice
You will need to initially decide 

on how to let your existing 

clients know that you have 

the skills to work remotely:

• Develop your email list (from your 

clinic notes) and communicate via 

a newsletter (e.g. Mailchimp). 

• Build your audience via social 

media – working remotely, there 

is no limit to the area you can 

work; many of my graduates are 

now working globally, supporting 

clients. Group work can be 

done by streaming live videos 

via Instagram and Facebook. 

More on group work below.

Who would have thought that bodywork therapists 

could work remotely? Well, 2020 has shown us that if 

you think outside the box, almost anything is possible. 

Would you like to work remotely to support your clients 

but lack confidence or simply don’t know where to 

start? Below is an introductory guide and some ideas 

to help you to develop your skills and communicate 

clearly with your existing and potential clients. 

Every idea could be a workshop. Please contact your 

insurance provider to check the implications. Many of 

my graduates now have a successful, remote practice 

that they can keep going after the Covid-19 pandemic 

is over. If you want to support existing clients or need a 

new string to your bow – read on.

Remote  Busine!  Opportunity
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Be  authentic 
When you communicate on any platform, authenticity and continuity is key. Find your 

authentic voice, take the time to truly think about this as it will serve you going forward.

• What is your skill set?  We are all wonderfully different, so sit for a moment – what are 

your skills, can you offer your client a mindful self-massage or do you work in a dynamic 

(remedial and sports massage) way – where you will be teaching self-care through 

stretches and strengthening? Is it your comforting voice that will reassure your client in 

these extraordinary times? We all have a multitude of skills, and if you are unsure of your 

strongest skill set, ask a friend to help you brainstorm.

• Describe yourself effectively. What adjectives describe what you do? How can you 

support your clients? What will you be offering during the remote work? See below.

•	 Your	presence	needs	to	be	regular,	this	will	help	clients	build	confidence	in	you.

Share  your  knowledge  &  wisdom 
Useful	information	will	build	confidence	and	show	the	depth	of	your	knowledge.	When	you	
learn something new (from reading or attending online training) share it, when you are excited 

by something, share it.

Share  your  succe!es 
Every time a client gives you a compliment, something like “it 

was almost like you were in the room with me” or “I feel so 

much better” ask them if you can use their words. People love 

to see positive interactions on social media - use this to your 

advantage. Respond to enquires as soon as you can – people 

in need like to be heard (keeping people waiting to look busy 

is not a good strategy).

Booking in and preparing for 
remote appointments 

Before you start:

• Choose the platform with a video link that you 

are going to use to hold your remote session: 

Zoom, Skype or Facetime. Support your client to 

understand how to use this, especially the elderly, 

this all takes time and patience. 

• Book in the appointment time, just as you would 

have done previously and always be on time.

• IF the video link connection fails, you need another 

method in which to communicate, e.g. phone or 

email (this is an insurance requirement).

Set  yourself  up  for  succe! 
Explain to your client IN ADVANCE what they might need, 

where might they like to be, and what to expect. Every client 

will need something different – if you are working in a dynamic 

way, this will require a totally different set-up than for a 

client requiring a quiet, nurturing, mindful self-massage.  

You will need to set the scene for them, and it may well be 

a new (and potentially daunting) experience for them. 

Things to think about in advance: 

• Do they want to be in a quiet room or an outdoor space?

• Do they need to wear comfortable clothes? A vest to access  

their skin.

• Do they need oil? 

• Should they wear sports or yoga clothes for stretches?

• Do they need any accessories, e.g. spikey ball, foam roller,  

soft ball.

• Towels, pillows, cushions for warmth and comfort.

•	 Will	you	work	seated,	standing	on	the	floor	or	yoga	mat?	

• Is it nurturing ME TIME your client needs, or do they 

need the opportunity to talk - to be heard?

• Or is it more dynamic stretching they require?
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Prepare  yourself  in  advance 
If this work is new to you, give it some thought. How is it going to work for 

me? Very often, it is our hands-on work that quiets our mind and bring us 

focus. Without this tool we may need to be mindful of other tools we can 

use to prepare ourselves. 

• Slow your breath, and quiet your mind and body.

• You will need time to prepare yourself, sit in your own space, occupy 

your space.

• Where are you going to work from? It needs to be quiet, with good 

internet and no distractions. 

• Set up the room, what is your backdrop? Is it appropriate?

• As always with existing clients, take the time to read through their 

notes before the appointment.

Remote  consultation  &  connection
There	is	no	doubt	that	a	remote	consultation	has	its	challenges.	At	first	
contact, I might say “shall we just sit for a moment”. I might do a very 

simple breathing exercise to facilitate a quietening down. This slower 

pace will immediately make for an easier connection with your client. 

A remote consultation will also require:

Full Body Listening 

We need to listen with our ears, our eyes, and every cell in our body

• Ears, we need to listen carefully and not interrupt – even 

when	our	clients	finish	–	pause	a	little	longer,	there	is	often	
something else to say. Always ask, is there anything else?

• Eyes are important for eye contact, as they also allow us to 

observe body language, facial expression, posture, how our 

client	is	holding	themselves,	do	they	fidget,	do	they	have	altered	
body movements when they talk about something in particular? 

Do they seem calm or overwhelmed when they talk? Whatever 

it is that you observe, it may feel relevant to feed back to them 

– I noticed that when you said XXXX you looked XXX.

• Full body listening requires that you are still and quiet in 

your	own	body,	try	not	to	fidget	or	drink	tea,	check	your	
phone – your client deserves your full attention. 

Clients right now may be confused, isolated, and lonely, scared 

about what the future holds. They may be grieving for the absence 

of people they cannot see (children, friends, or grandchildren) or 

for a past existence that now seems unobtainable. Whatever it is 

that your client is going through, acknowledge it. Simply LISTEN, 

but don’t try to FIX, they are entitled to their feelings – there is a 

brilliant Brene Brown piece on empathy that I would recommend, 

this will be found on YouTube. Whatever it is they are feeling, 

it can be helpful to NORMALISE this for them “it is completely 

understandable, considering the circumstances that you feel XXX, it 

would actually be strange if you didn’t feel XXX.” “My other clients 

have also expressed XXX”. As always do not judge anything they 

say, take a real interest in their life. All of this will build rapport.

Empower  with  self-care 
This as with all treatments is individualised, what do they 

need right now? Beside our empathy and listening ear?  

• Hands-on self-massage? This can be developed 

from your existing skills (see below).

• Breathwork, a huge subject. If anxiety is a problem, 

perhaps work with bolsters to open their chest and 

explore their breathing patterns. Simply breathing 

together can be extremely calming. You could 

encourage your clients to raise their arms above 

their heads to bring space into the thoracic cavity. 

• Movement is so important, and it does not need to 

be complicated. When stressed, we might just need 

a simple reminder to do some everyday movements. 

The more stressed we get, the more static we 

become, this vicious cycle leads to more stasis, 

increased anxiety and often pain. By encouraging 

clients to move their pain will reduce. Simple everyday 

pastimes – walking, making the bed, cooking, 

doing the washing up – signals that we are ok.

• Stretches, to reduce pain, build this into 

the session - do these together to ensure 

accuracy and safety, check in at all times.

Always work within your remit, with a video link to 

ensure you can see your client and that they are safe. 

Self  ma!age 
Share your knowledge, teach your clients about 

quality of touch, explore still hands and moving hands, 

explain to them about the power of nurturing touch.

• Soft, responsive hands, you can start with 

exercises	to	loosen	shoulders	wrists	and	fingers,	
this may improve their self-treatment.

• Explore pace, faster pace to warm tissues, 

slow to lengthen strokes and facilitate deeper 

work, using their forearms may feel good.

• Help them to notice how repetition 

results in tissue response.

• The power of stillness, if working with stillness, 

you could place your hand on the screen to 

touch in where they are touching. Notice does 

the Autonomic Nervous System let down?

• Work out in advance what self-massage techniques 

would	benefit	them	and	build	these	in	–	do	these	
together – witness the response. You could send 

over a recording of the treatment to help them.

massagefeature
remote business opportunity
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Resourcing 

A huge subject and it takes real skill and subtlety to 

explore this well. It is one of the most important things 

that we can facilitate for clients right now. Really take 

time to explore this, as it is this that will serve them once 

you have gone. What lets them know they are ok? What 

facilitates a sense of happiness and health? What is it that 

lets them know they are ok? Allow them to think about 

this. If they are really stuck, you could offer ideas.

• Stroking their pet, watching the sunrise or sunset, 

listening to the birds, curling up in bed reading, 

taking a relaxing bath with candles, maintaining 

a yoga pose, listening to meditation. 

• Ask them to describe their recourses, as they do this 

– watch and listen, does their expression change? 

Does their voice change? Does their posture change? 

If these improve, you know they have chosen a good 

resource. Ask them to notice their body – how is 

it feeling right now? You could point out to them if 

their voice, breathing or posture has changed and 

encourage them to use this resource if in need. 

Every moment of every day we can go to our resources to help 

ground, embody and simply remind ourselves that we are ok. 

There are a multitude of other skills that can be used remotely, 

Shuttling or Embodiment; both of which are huge subjects 

that can be explored at a later date. Offering clients a thorough 

understanding of pain can assist in the reduction of pain. 

Emma Gilmore was a judge at the National Massage Championships, is a founding member of 
the Fascia Research Society (FRS), and is currently writing a book on fascia and the body-mind 
complex. Having been a bodywork therapist for 25 years, Emma shares her detailed knowledge 
in an accessible and engaging way. She encourages all students to develop their own style, 
drawing on their personal knowledge and experience when dealing with clients.

Emma’s journey through the world of bodywork has been a very personal one of self-
development and healing and it is with this understanding and sensitivity she shares her knowledge.
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G roup work
You can teach self-massage or partner massage in groups. As 

with all clinical work, you would need to do a consultation with 

every participant to ensure you are working safely. You could 

send the consultation form in advance and then set the time and 

date for the group massage. Client records and consultations 

would need to be kept in the same capacity as always.

Insurance  considerations
Most insurance companies will cover you for online work in the 

same way they cover in-clinic work, however, do check your 

individual policy with your insurance provider. If working with 

clients abroad there will be a supplement to pay. Always work 

within your remit and ensure you are always working safely. 

H ow  to  charge  for  remote  work? 

I personally feel you should charge the same as if you were 

in clinic, as it is your experience and knowledge that your 

clients are paying for. Some therapists are charging a sliding 

scale, depending how affected the client’s wage has been by 

Covid-19. Other therapists are charging “by donation”, and 

most clients are extremely generous with this method.

As with clinical work – less is often more, don’t try to “do” 

too much, be quiet and resourced in yourself, and hold the 

space for some positive change to take place. Good luck, let 

me know how you get on, I am offering bespoke tuition in 

remote work - by donation – until the lockdown is over. 

As I said, this is really an introductory guide to help you commence 

or build online or remote treatments. All the subjects above can 

be explored in detail; many of the ideas such as breathwork, 

movement, resourcing, shuttling, group work, or understanding 

pain could be whole workshops. I suggest you explore these 

ideas and get in touch if you would like to know more. 


